AV vCISO

Virtual Chief Information Security Officer
ADVISORY
YOUR CISO

"Your CISO, without the complexity" www.avsecadvisory.eu
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60%+ 3x 247

eotioon otnv aoQAAELd oag

eTalpelwv xwpic CISO XOuNAdTEPO KGOTOG VS in-house OTPATNY LKA KAALYN

TI EINAI O vCISO

O vCISO eivat o efwTteptkog oag CISO — oTpatylkn Nyeoia ac@AlELag XwpIig To KOGTOG TANPOUG AITACXOANONG

Avahappavel tn dlaxeiplomn Tou cybersecurity mpoypauuatog Tou opyaviopou oag end-to-end
Avapépetal armeuBeiag otn Sloiknaom Kal EKITPOCWITEL TOV 0PYAVIOUO Ot DEpata aopAalelag

TI ANAAAMBANOYME

e N A
Itpatnykn & AlakuBépvnon A&ttoupyika & SUppOpPwWOoN
Cybersecurity Strategy & Roadmap Incident Response Management
MoAtikég & MAaiolo Acpaleiag Vendor & Third-Party Risk
Risk Management & Reporting NIS2, ISO 27001, GDPR Compliance
Board-Level Reporting Security Awareness Programs
Budget Planning & Optimization Audit Coordination & Support

J - J

I'TATI vCISO AIIO THN AVSEC

Eumelpia og moAarmhoUG KAAS0OUG — EVEPYELQ, UYELT, XPNUATOOIKOVOULKA, SNUOCLOG TOMEAS
Evel&la: Part-time 1) full-time engagement aval\oyad pe TIC AVAYKEG oag

Apeon a&ia: Zekwvapue pe aglohoynon wpotntag kat 90-day action plan

Avetaptnoia: AuepOAnmn KaBodnynon xwpig deopeVOELS O TTPOUNOEUTEG TEXVOAOYIAG
JuvexNG evnuépwaon: MNapakoAouBnom VEwv ammellwyY, KaVoVvIoUwYV Kal best practices

I1Q% EEKINAME

1. Discovery Call — Katavonon avaykwy, UTTOSoUwY Kal ETIXEPTUATIKWY OTOXWV

2. Maturity Assessment — AZLOAOYNON WPLLOTNTAG ACTPAAELAG TTANPOPOPLWV

3. 90-Day Plan — Xtpatnyikoé mAavo ue quick wins kal LakporipoBeaoug oTOX0UG

4. Ongoing Engagement — Yuvexng otpatnytkn kabodnynon Kat Slaxeiplon acpaielag

‘Etowpol va EEKWNOETE;

Emikowvwvnote padi pag yla pia dSwpeav apxikn agloAoynon.




