
vCISO
Virtual Chief Information Security Officer

"Your CISO, without the complexity" www.avsecadvisory.eu

60%+
of companies lack a CISO

3x
lower cost vs in-house

24/7
strategic coverage

100%
focus on your security

WHAT IS A vCISO
Your vCISO is your external CISO — strategic security leadership without full-time cost
Takes over end-to-end management of your organisation’s cybersecurity programme
Reports directly to management and represents the organisation on security matters

WHAT WE COVER

Strategy & Governance
Cybersecurity Strategy & Roadmap

Security Policies & Framework

Risk Management & Reporting

Board-Level Reporting

Budget Planning & Optimization

Operations & Compliance
Incident Response Management

Vendor & Third-Party Risk

NIS2, ISO 27001, GDPR Compliance

Security Awareness Programs

Audit Coordination & Support

WHY vCISO FROM AVSEC
Experience across multiple sectors — energy, healthcare, fintech, public sector
Flexibility: Part-time or full-time engagement tailored to your needs
Immediate value: Start with a maturity assessment and 90-day action plan
Independence: Impartial guidance without vendor technology commitments
Continuous updates: Monitoring new threats, regulations and best practices

HOW WE START
1. Discovery Call — Understanding needs, infrastructure and business goals
2. Maturity Assessment — Evaluating information security maturity
3. 90-Day Plan — Strategic plan with quick wins and long-term goals
4. Ongoing Engagement — Continuous strategic guidance and security management

Ready to get started?
Contact us for a free initial assessment.
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